
The South Australian Association of Internal Medicine (SAAIM) is a not-for-profit 
association for multidisciplinary health professionals that aims to provide the best care 
to general medical patients in South Australia. The SAAIM does this by educating and 
inspiring its members who attend the association's biannual, educational workshops 
held in Adelaide.  Prominent industry thought-leaders from around the world are invited 
to attended the workshops, in-person, as keynote speakers.

The SAAIM’s most recent workshop in Adelaide hit a roadblock in the final month of 
planning that risked its scheduled delivery.
 
The workshop's keynote speaker was unable to attend the event in person, but confirmed 
he could connect remotely into the workshop via the Cisco video conferencing (VC) 
equipment he had access to at his workplace in Brisbane.  The lack of video conferencing 
equipment at the workshop venue in Adelaide was a problem that needed to be solved if 
the two locations were going to successfully connect so the workshop could go ahead as 
scheduled.
 
The SAAIM had never considered using VC for their workshops before, relying instead on a 
speaker's availability to travel to and from the workshops in Adelaide.  Purchasing this type 
of equipment for the venue as a solution to the immediate issue was an unjustifiable 
expense and without the on-site expertise, seemed all too difficult. 
 
Workshop organiser Dr. Toby Gilbert, needed to find a more efficient, economical and 
professional way to connect the keynote speaker with his audience at the venue even 
though they were at two different sites, more than 2000 kilometers apart. The success of 
the workshop depended on it.  
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After contacting several video conferencing providers who were unable to provide a 
solution to fit his requirements, Dr. Gilbert turned to Express Virtual Meetings (EVM) for 
help. Based on the need to provide a live audio and video link between two sites, 2000 
kilometers apart, with vastly different equipment available and no on-site expertise,  EVM 
built a customised video conferencing solution. This incorporated its HD, enterprise-
grade, point-to-point HD video conferencing technology to connect the sites in Adelaide 
and Brisbane and the provision of a complete end-to-end managed service that included 
pre-event testing and configuration sessions and live, behind-the-scenes conference 
monitoring by EVMs technical team in Melbourne.
 
EVM's state-of-the-art VC technology facilitates multi-site video meetings by instantly 
connecting different video platforms (Cisco, Lifesize and Polycom units), desktop clients 
and mobile devices, enabling them to seamlessly talk to each other. With industry video 
protocols IP (SIP/H.323) and WebRTC capability in place, the technology provides 
widespread interoperability whilst maintaining a superior, enterprise-grade video and 
sound quality unmatched by other, similar video conferencing solutions.
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Results: executing a seamless hybrid video conference event

The technical audit revealed that the Brisbane site had access to a complete Cisco video 
conferencing room system, whilst the Adelaide site that was to host a live seated audience, 
only had access to a laptop with an internet connection (soft video endpoint) and a large 
display screen. "With the ability to connect to a 'soft' video endpoint to the video bridge via 
a web browser and a URL, EVMs video bridge provisioned the perfect solution," said Jack 
Jurcola, EVM's Systems Specialist.
 
In the lead-up to the workshop and to ensure that the event would run seamlessly, several 
system-configuration and testing sessions were held between the sites and EVM's 
technical team in Melbourne without anyone needing to travel interstate. Through their 
video conferencing operating terminal in Melbourne, the technical team were able to 
precisely configure the audio and video settings at both sites to ensure that each would 
connect successfully within the live video conferencing environment at the time of the 
event. "We needed to ensure that both endpoints were connecting consistently with the 
video conferencing bridge so that both parties could see and hear each other clearly, so it 
was important to run a few practice sessions in the lead-up to the workshop", Jack said.
 
A few hours before the event, the Melbourne technical team set up their video conferencing 
terminal and readied themselves by ensuring that the optimal configurations based on the 
previous practice runs were in place.  At the scheduled time, the keynote speaker 
connected in to EVM's VC bridge by dialling its IP address via the Cisco VC unit in his office 
in Brisbane. At the same time, Dr. Gilbert located in Adelaide, connected to the VC bridge 
by entering the bridge's URL into his web browser on his laptop computer. Once all the 
configurations were checked between the endpoints, and the keynote speaker was ready, 
the technical team opened up the video conference so the audience could clearly see and 
hear the keynote speaker on the big screen at the venue and the workshop could begin.
 
Behind-the-scenes, through their video conferencing terminal, the technical team 
monitored the endpoint connections and the audio and video settings for the duration of 
the workshop to ensure stability and to retain a consistent sound and video quality to 
ensure proceedings ran smoothly. This also meant that the risk of unwanted interruptions 
was reduced and any technical issues could be immediately dealt with, without the 
audience being aware.
 
This gave Dr. Gilbert and the keynote speaker the confidence and peace of mind, that all 
they had to worry about was delivering the workshop content to their audience in a timely 
and professional way.
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"With an indomitable spirit, your team worked through the challenges to get it right to 
deliver the show I had originally envisaged. It was a brilliant workshop for my colleagues 
and I am so pleased everything worked so nicely.
 
The benefits of video conferencing are clear. Not only in decreasing overheads by saving 
costs for travel and accommodation of presenters, but also allowing future presentations 
to grow without limitations.  If there is a key speaker or even a world leader that we 
desperately want, and they simply cannot physically fly in, then using video conferencing 
could be transformative in the kind of content we can offer people.
 
This was exactly the expertise I was looking for in a video conferencing provider. It was 
great that I didn't need to worry about the advanced technological aspects of running a 
video conference. EVM can work alongside clients to ensure their needs are exceeded and 
can deliver the best solution in their situation. If you choose Express Virtual Meetings, as 
your video conference provider you can expect a level of hard work, conscientiousness, 
diligence and patience on behalf of the team," Dr. Gilbert concluded.
 
"The beauty of EVM's video conferencing service is that it is completely customisable and 
can be used for any type of virtual meeting or event. When you need to connect multiple 
sites with different video conferencing capabilities, or want more than just screen sharing 
and internet-based conferencing," said Jack.
 
EVM's expertise in providing an end-to-end, managed video conferencing service solution, 
customised to meet the specific needs of Dr. Gilbert and his association proved critical to 
the seamless successful delivery of a polished and professional workshop for the SAAIM 
and its members.
 
EVM's video conferencing is the perfect solution to anyone needing a professional,  
enterprise-grade connection between multiple sites with differing video conferencing 
capabilities. Customers can trust in the knowledge that the highly skilled, Melbourne-based 
team are with them every step of the way 24/7/365.
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